AYP Committee Meeting
10-04-11
15 members present to include Mandy Collins and Buzz Rich
Josh went over 5th Friday and re-capped the pros and cons of the night. Josh stated the water was a good idea. In addition, more benches needed to be put out next time. All-star rents was late arriving, so the stage was not utilized which did save us some money. Mandy suggested to have the magician perform from 6-7pm then have the band start after him which would lower our band cost by only having to contract play 7-10pm. We need to have a first aid kit at the AYP table in the event of minor. Melissa stated that there were two (2) reporters who took photos of the event. 
Jason stated we spent $1341 on September's 5th Friday. He has the detailed budget from Diane if anyone is interested in reviewing it.
Jason stated that the Chamber has internally spoken about an event the Friday of Aiken's Makin', that would take place after the festival is closing that evening.
Jason stated the financial feasibility of continuing 5th Friday is murky, because we would not be able to continue the event with the cost to budget ratio as it is now.
Multiple suggestions were discussed, however Russ stated that we haven't even tapped in to the business community in depth. His suggestion is to do a gold, silver, bronze sponsor level to continue to fund the event. The overall consensus is to continue the 5th Friday concept, however Derrick stated that he believes we should re-organize the committee and actually have it as a subordinate committee under the executive committee. 
Revenue year to date: $13,240.64
Expenses year to date: $6275.52
Net income year to date: $6965.12
Jason discussed the 5k race and suggested the time frame of early March as a starting point. Melissa stated she has helped organized two (2) 5k races and that with proper timing and planning, it will not be an overcommitment. Melissa volunteered to head the 5k committee and Josh Stewart volunteered to be vice-chair. Richard Holley stated his wife Mallory would possibly be interested in volunteering.
Jason stated that Diane is looking for volunteers to assist in serving alcoholic beverages at the fair. If AYP has volunteers, the fair will donate some money to AYP. Jason stated he will follow up on this and put out more information very soon.
Jason met with the Aiken Performing Arts and their board of directors about booking family oriented events and in return getting endorsement and advertising from us. They would provide lower cost tickets for AYP families. Melissa suggested that if we put their adds out to our membership that we should also be able to advertise in their programs and reach their membership.
Jason went over a community service project called "Instruments in the Attic" and if you are interested see Josh Booth.
To date there are 215 updated members to include unpaid, in-kind memberships.
Jason requested Russ to get one of the new UPS members on the executive committee.
Derrick, Josh Booth and Selwyn discussed better outreach to new young professionals to allow AYP to continue to flourish. A suggestion is to have a contact with each of the HR managers from some of the larger companies to notify AYP of individuals new to to town. 
Josh Booth went over the events committee: We will join the Chamber event in November as our 3rd Thursday. There was a suggestion to have the Christmas event more casual. Nathan stated they are working on doing Polo events on Sundays which start at 3pm.
Rose Hill games are out steve muller $2 drink tickets/ 2 tickets per person.
Sarah needs all info and pictures to complete the next newsletter. Have all info to her by the end of this week.
Jason went over the outdated pamphlet and Sarah volunteered to take the responsibility of re-designing the pamphlet.
Lunch and Learn: November 4th, Mila Padgett, How to Deal with Stress Over the Holidays. The cost is $10.95
Sarah will send an email about a charitable event that her family is involved in.
Russ stated they will do a guest sign-up sheet at future events and will allow them to follow up later. He also asked that Agents get additional drink tickets to use as an icebreaker when contacting new members/ guest at events.
